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Juns 22, 1961

Dear Art,

wve have received from the field vhere ons of our ‘test Model
is located, This installation is “B" on the chart I passed along to you
previously. '

Essentially this is the information I received:

I would 1ike to take this opportunity to pass along some information
1

~ "1, For the record we wish to eaghssize the fact that the air fed
incinerator installed at our location is one of the most useful pieces of
equipment presently being used here. Its utility and the benefits derived
by us far outweigh the shortcomings of the spparatus. These shortconings
wvill be the subject of this paper. The fact that we can now perfora the
destruction of classified waste without having to lesve the vault ares has
considerably relieved the apprehsnsion with vhich we contexplated the
possibility of having to destroy all classified matter under SEUETEENCy COnN-
ditions. The routine daily destruction of classified waste has also ceased
to bs & matter of concern since its destruction no longer involves the
physical novement of classified paper through eight stories and to the rcof
of the dbuilding. The classified paper destruction facilities located on
the roof, locally designed and constructed, lesve much to Da desired.
- 2. The stack opening of the incinerator poluts in a northern direction,
an exact 340 degree bearing. We have constant afternoon prevailing winds from
& northeasterly direction vhose velocity averages between 10 to 15 knots.
In cur location we have to perform all the classified matter destruction
mrlﬂoommchmthltutmtanuotcm, even with the damper

closed, the wind has enough intensity to drive the ashss through the inciner-
ator door and into the vault. -

3. The following observations may be of some use to you in evalusting
the performance of the device:

&. 30 cycle current: This location has 50 aycle current
consequsntly the motor driven fan has never operatsd at the
speed for vhich it wvas designed. The inability of the
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wotor to deliver the required amount of air into the
device to maintain a cyelons effect is, in our opinien,
the principal factor for the accumulation of ashes in
the incinerator. We are under the fspression that no
ashes remain when the 1uc1mnm is operating at its
mucinum efficiency.

b tiont We are located at an elsvation of over
ﬁm this altitude the device suffers from a lack 25X1
mnurnlmttﬁpﬁmummw
from vhat it would de at ses level.

¢. Proevailing winds: As previously mentionsd, the stack of the
incinerator cpens into a 34T bearing siwmost directly into
& prevailing wind that averages 10 t0 15 knots. This factor
is another handicap that an already slow revolving fan has
to further overcome in order o supply enough sir to assure
su intense Tive,

4. M fan: As you already know a substitution wvas sade of
gﬁfwmmmmmuy-mmuthmd»
vice, but the shift 418 not iwprove the efficiency of the
incinsrator to any great degree. Prolonged use of the
iocinsxator has demonstrated that the fan shift placed an
sdditional losd on the wotor with adverse effects.

¢. Motor Overheating: As stated in sub-paragrsph 4, sbove, the

bigger fan has placed an additional load on the wmotor, withe
out any appreciadble effect on air mcvement. We have sericusly
considered (1) reinstalling the smaller fan or (2) installing
& bigger capacity motor. This has not been dons because of
doudts that we have enough technical know=how to accowplish
such an opsration without affecting the balance of the
wotor/fan coupling. The present motor/fan combination bhas

_ s tendency to overhsat the motor. In a prolonged smsrgency

' run it is doubtful that the motor would survive the length

of time required to liquidats all classified matter.

£. Burning rate: The burning rate of the device does not even
approach the performance youy have claimed for 4t. We have
tried to burn bound files with little or no success. Even
unbound material has a tendency to mat together at the bottom
of the incirerator vhich necessitates the use of & poker to
spread the material and insure a complete destruction of
mterial.

€. Lioe Vol ¢ The 220 wolt line that nurtures the incinerator
ac vers 205 volts.
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4. ¥e have boen connidering the iden of taking sdvantage of & natural
current of air in spesding up the operation of the deviee by instslling an
alr intake duet as shown in thoe sketoh attached herewith. |

5« Your tompents on the gontents of thic 6

| Well, as you see, I will tnve to wake some Counsnts and ensver thess
pecple. I would like to coordinate thie ensver with you end the boys sfier
you have had s chance to digest 4t. Personally, I thiuk it 18 sn exsellent
mz;axw m: very beneficial. Actuslly thore isn't too much we didn's

o _ Art, X uosloo insluding with this letter a copy of our specificetions
i ' for the fabrication, sssemdiy, and inspectios aod peckaging of the Mofel 1 7

rrespondence would be

Incinerator. The theymofex page 18 the ides proposed in the tent (paragraph
) Of the information I ceat you. The specification copy is for your S raten
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